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Dear Friends in Christ, 

Many warm greetings from Tanzania. Linda and I continue to 

share a full and challenging ministry here in Arusha. There are 

many wonderful developments with the health ministries and with our ministries extending into 

the communities around us. 

There are many great developments at ALMC (www.almc.habari.co.tz) which are incredible 

blessings.  Last year we saw 95,000 patients at ALMC and it looks like we will grow 

significantly again this year.  We have been very blessed with the recruitment of new doctors 

even in the midst of a severe shortage of health personnel in Tanzania.  It very much seems that 

we have truly developed into the high quality team which we 

have striven for and now are attracting others who share a 

similar vision for excellence and for sharing the love of Christ 

through our medical care.  

Our program for operating on crippled children and those with 

cleft lips and palates or burns has really taken off.  We have 

great outreach efforts into the most remote villages and recruit 

these kids to come in for care.  We operated on 350 last year and 

expect to serve over 400 this year!  Our pre and post operative hostel care, which we call “Plaster 

House” is regularly filled with 50 – 80 kids in our current 18 beds!  The great news is that the 

planned construction of our own facility is moving 

ahead quickly now.  The project that we worked so 

hard on last summer, and which many of your have 

generously supported,  has now been put out to 

contractors for tender!  Construction should begin in 

August and we should be able to move in by mid 2013. 

Our dream of opening a Nursing School has quite suddenly become a real possibility – even as 

soon as early 2013.  A combination of availability of a rental site together with the completion of 

training for some of our nurse tutors, has now combined with some real champions coming 

forward to get the school started.   

We’ve also had some incredible  medical services for people with special medical needs. 

Operation Walk visited in June and did 42 total joints in conjunction with our own Orthopedic 
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team.  Several Plastic Surgery visits have been possible with our old regular, Dr. Bill Brown and 

new friends from Smile Network, coming to help so many children with clefts and with burns. 

Not quite so interesting as ministry but of perhaps even greater importance has been the 

increasing financial stability of ALMC.  As our reputation for excellence has spread, our patient 

base has been growing and insured patients have been flocking to us for care which has helped 

us approach a true breakeven point for the hospital finances.  It may not be the story that 

captivates the imaginations of the next generation of servants, but as a wise colleague of mine 

once told her somewhat argumentative Bishop,  “No money – No mission!” 

My personal goals for the hospital now focus on improving 

and expanding our educational and research efforts, 

working to introduce and monitor measures of quality 

assurance in our practice, and to mentor the generation of 

leaders who will follow me at ALMC.  This is headed 

toward the new nursing school and toward the opening of a 

surgical residency in 2014.  The dreams continue. 

Part of what keeps us very busy are the many doctors and 

students who we bring into volunteer an experience something of our work in Tanzania.  A 

significant job for Linda is her incomparable hospitality and hosting of young and old alike.  

Moreover, Linda is the chair of our local congregation again this year so heavily involved in 

serving the congregation.  

Our kids have been wide spread this year.  Laura and husband James are in New York City 

where Laura works for the City Department of Health and James is doing an MBA at Columbia.  

Sarah is just completing a post Fulbright Internship with UNESCO in Paris, and Katherine is 

doing a summer internship with Catholic Relief Services in Senegal before her final year at 

Brown. 

We have been blessed by visits from some of you, our supporting congregations and friends 

again this year.  We look forward to more.  Our next home assignment is summer of 2013 and 

we will begin planning an itinerary to attempt to visit as many of you as possible during our brief 

time in the US.  Until then, keep us in your prayers and loving care! 

Blessings,  

Mark and Linda 

Mark and Linda Jacobson 

Missionaries in Tanzania 


